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>>  You are on Zoom, so if you're on webcam and you can see the presenters today, they're all going to be on.  And you have the ability to use the microphone that will be turned on in just a little bit.  But I will allow you to talk or whatever.  And then you will be able to mute and unmute yourselves.  And you can do that by pressing the microphone that's on the bottom left of your screen.  And that will let you join the conversation or ask questions at certain times.  And then, we encourage you to be involved or if you have questions or anything look that, feel free to jump into the chat.  
If you scroll to the bottom of your screen, you'll see a menu bar that pops up and that will include a chat box, a little bubble with dots inside of it.  If you click there, that will let you ask any questions you have during the entire webinar.  If you go little further down there, there's a CC white box inside of it, and that is your closed-captioning box.  So if you prefer to have captions for today, that's where you can locate those.  If you're on the phone, you can press star (*) 6 to mute and unmute yourself.  Or you can press star 9, and that lets me know you have a question or comment.  
And I can go ahead and open your microphone at that point once I know that.  So that's pretty much the gist of Zoom platform.  We welcome you and thank you for joining us today.  We have four great presenters.  We have Audra, Mica, and Whitney and Michael, and I'll let them introduce themselves and share a little bit more about them.  But we're excited that you want to learn about Boards, council, and committees and all those fun things to continue your leadership.  So I will hand it over.  


>>  I'll start by introducing myself.  I hope everyone can hear me as well.  So I am Michael Lefevor and I'm from the Utah independent living.  And I worked as a community integration coordinator and youth coordinator and anymore familiar with the center, I wear many hats and I wear many hats that go along with that.  But that's kind of my background.  


>>  My name is Mica Stewart and I'm with Arizona youth leadership forum.  And I've been involved with the youth leadership initiative for going on 6 years now where I get to work with Audra.  


>>  Can everybody hear me?  Okay.  This microphone is very touchy sometimes.  My name is Audra.  I'm from Arizona same as Mica.  I am currently serving on the Arizona State wide Independent Living Council as youth councilmember.  And I'm also part of our Arizona youth leadership forum and Arizona youth leadership initiatives.  And I work for disability incorporated which is our kind of new non-profit kind of situation as a chair-based training coordinator.  So I get to do all the coordinating and all the fun stuff.  


>>  And I am Whitney Harris, and I'm in Tallahassee, Florida and councilmember for the Florida Independent Living Council.  And I'm a Florida alumni and APRIL Board of Directors.  And my pay gig is with the Florida assistive technology program where I'm the financial manager there.  


>>  Just talking for all of us, we're excited to have you join us here on the call today and know that we're going to work through 3 to 4 different time zones, so we know some place is its late for you and some place is fairly early.  So we appreciate you join us on this call today.  Just a little quick introduction of what we're going to talk about today.  We're going to talk about how to engage, youth, yourselves on Boards and committees and what that might entail.  
And, so, we'll spend about the next 50 minutes or so.  I know some of you joined us by phone and by computer, so that's how kind of Zoom works.  We apologize if you can't see our screens, but we'll do our best to make accommodations as needed.  So if there's any accommodations, please make sure you let us know so we can do our best to accommodate those.  So I get to run the screen today, so I guess driving should be interesting and I get my driver's license today.  
So let's start with kind of what is a bored and what kind of Boards are out there.  So up on the screen here, there are many different kinds of Boards.  The two most common you'll see is Advisory Board.  Or Board of Directors is what a lot of people often hear is, you know, I serve on a Board most of the time.  That's Board of Directors.  And there's a lot of similarity between the two, but there are some differences there.  I have served on advisory Boards for the city.  So one of the advisory Boards I've sat on is the, it's an Advisory Board to Salt Lake City to let them know how accessible the city is.  And I've also served on Boards of directors as well.  So, what are the differences?  
So, the Advisory Board is really just a group of people who use their knowledge, experience, and skills, things they've, again, experienced to provide advice or guidance to an organization.  So they don't have control on what the organization ultimately does, but they advise them and let them know what's important.  What decisions might be important for the organization to make.  Some of these Boards might have money attached to them that they can use.  
A lot of these Boards probably don't have money attached.  So literally, you're getting together with a group of people to help voice your concerns, your opinions, and to guide the direction of an organization.  But all that is informing them, giving them advice.  You don't have other control in that.  So when I served on the mayor's council for accessibility, we gave them ideas, and they got to decide the -- mayor got to decide whether to accept those ideas or go a different direction.  So that's the kind of first Board we have, the Advisory Board.  The second one we have are Board of Directors.  Which is a group of people who make decisions for an organization.  
So they are responsible for hiring or in some cases firing.  Executive staff.  So the executive staff is oftentimes just an Executive Director.  And the Executive Director oversees the rest of the staff of that organization.  They also have a financial responsibility for the organization.  
So if you serve on a Board, you need to make sure you understand that that you have a financial obligation to make sure the organization is financially sound so they're spending the money the way they're supposed to be spending the money, and that they aren't being frivolous or are not spending money they're not supposed to be spending money on.  So those are the type of Boards we have, Advisory Board and Board of Directors.  And I'll turn this over to Audra.  We cannot hear you Audra.  I see you're trying to talk, but I cannot hear you.  There we go.  


>>  That will do it.  


>>  Okay.  So, like Mike just said, why should I serve on a Board?  Okay.  So most people who serve on a Board feel passionate about the work of the organization and want to give back to their community.  Before jumping on to the this, I have developed a passion for working with youth with disabilities and different issues with their lives and helping buildup capacity and peer-to-peer relationships in that setting.  
And I thought that was being on the Arizona SILC I was able to do that for my passion and give more opportunities for the youth in our state.  Serving on the Board can be a great experience, because not only do you have the power to change things you care about, but you can also learn important skills you can use when you get a job and build your resume.  In my experiences of getting a job, not just even being on the Board, but also like being part of a youth leadership forum, and our youth initiatives, Executive Committee in the past, and employees see that on a resume, I look on the employer's face, oh, my gosh, what is this?  It sounds big.  
And I want to know more.  And it really does help you build your network, because when somebody sees you have that position of power where you have the ability to make an influence, they want you to be their ally, and to do the whole give and take things to  help their position or their position can help and you so forth.  And especially getting a job, the skills you learn from being on the Board, extending to the workplace.  So conflict resolution, leadership development and training, curriculum development, if that's part of -- if that's something that's implemented.  Understanding finances, just various things that you don't think that can be used in a professional job capacity, but it actually can.  
Okay.  Playing an active role on the Board can also assist you developing and honing your leadership skills, which can help you get into college, land scholarships, and get internships and land jobs.  And it really does hone your leadership skills, because you really have to step it up if you want to serve in a capacity like being on a Board, it doesn't really matter how big the Board is, but you have to step it up and it hones your leadership skills and you learn a lot.  It can help you get into college.  
It does help you with scholarships and internships and jobs.  It might work in the Arizona, we've gotten into a AmeriCorps program and allies, and because of the work I've done, they were like, oh, we see that you have a lot of leadership potential.  And you know what you're doing, so come to us.  And, you know, we'll build capacity with you.  So serving on a Board is also a great way to learn about a particular field or company, and to learn important decision-making processes.  Being on the Arizona SILC does teach me about the Disability Community in general.  
And Centers for Independent Living, and anything and everything that's connected to it, just being in the past serving on Executive Committee for our Arizona youth leadership initiatives, and working particularly with our youths, that was kind of a governance 101 for me, I guess,, for lack of a better term.  And it does help you learn important positions and making decision processes.  Because serving in a larger capacity means that the decisions you make have to be more thought out and planned, and rather than doing it yourself.  So be able to learn how to do that really benefits just your -- how you -- well, I had a train of thought.  Okay.  
So learning how to do that really does help you in the long-term.  Okay.  I'm good there.  I don't know if we have another slide.  Yes, I do.  Okay, examples of where to serve on Boards.  Local youth organizations, such as Boys and Girls Club.  Something we've got.  Because it serves the youth of Arizona or in general.  Arts and youths sports organizations.  Advisory groups for state and local education.  Independent Living Councils such as myself.  Non-profit organizations.  Such as Mica and I have done in the past.  State Rehabilitation Council like the vocational rehabilitation council.  Workforce investment Board.  Youth councils.  Chamber of Commerce.  And political organization and national organizations.  


>>  Maybe I can take a second.  We do have a picture on the slide.  This says get involved! Board members needed! With bunch of hands raised as a volunteer motion.  


>>  Can you say that one more time?  


>>  Yeah, I was just describing the picture that is on the screen right now.  So we have a picture that says "Get involved!"  "Board members needed!"  And then a bunch of hands raised like they're volunteering to serve.  


>>  Yeah.  


>>  All righty.  So let's talk about governance for a second.  And when we talk about governance, I might ask for a little bit of audience participation.  So, if you want to respond, you can either, Sierra correct me if I'm wrong, request to speak or type in the chat.  Awesome.  So everybody is being unmuted now, but just as a reminder, you can press star (*) 6 on the phone, and then there's the microphone on the computer to the left bottom part of your screen to unmute yourself there.  


>>  Awesome.  Thank you.  So, what do you guys think of when you hear the word governance?  What does that mean to you?  What do you think it means?  I see Michael Beers.  


>>  Yeah, I'm here with 3 or 4 other people.  Hey, how are you doing?  So governance, what do you guys think?  What comes to mind when you hear governance?  


>>  What might it mean or what do you think of?  


>>  What I think of governance -- 


>>  Governance.  


>>  Governors?  I think it's got to do more with politics.  


>>  Yeah.  Politics.  


>>  All right.  


>>  People advising I think is the word that comes to mind?  


>>  Very much so, yeah.  So, so I like the word about advising.  If you think about one of the major types of Boards are advisory Boards and Board of Directors, via the Board's that help guide an organization's decisions, right?  So we can see that governance has to do with decision-making with leadership.  So governance is a decision process grounded in the belief that organizations can get the results they desire by choosing appropriate courses of action.  Kind of like how you would make decisions about your own life.  
You know, how you move forward from those decisions makes a difference on whether or not you achieve your goals, and the same goes for an organization.  For example, I serve on the Board of Directors for the non-profit diversity incorporated.  As member of that Board, I'm involved in the addition making process.  It has to do with, you know, an organization that has certain goals they want to achieve.  And then the Board makes decisions on what strategy they're going to use to achieve those goals.  Let's move on to the next slide.  
A little bit more.  Governance is also about making informed organizational choices.  Choices about why we're here, what does this organization stand for?  What do they want to accomplish, as I've mentioned before.  What are the best ways to achieve those goals?  And that will get into strategy, which is something we'll touch on later and then governance also has to do with making use of the resources that an organization needs to do the things they've chosen, and how will they secure those resources? How will you know whether you're making a difference?  How do you determine what success is?  
You know, is success when -- if your goal is to build houses for people, is success 10 houses or 100 houses or whatever?  So, thank you.  With that said, governance is the process of providing strategic leadership to a corporation or other organizations.  Its main components include making policy and strategy decisions about how the organization conducts business.  And we use the term "Business" here loosely.  This doesn't mean business that just sells things.  It's whenever the business is in the organization of doing.  
That can cover all sorts of things.  Michael mentioned serving on an Advisory Board for a local government, right?  Umm-hmm.  Obviously, that's a little bit different from the sort of business that, you know, like a grocery store might be.  And governance also includes overseeing and monitoring organizational performance.  Which is how well, the corporation carries out their business.  So, like I mentioned before, that's setting goals, determining what do we want to do and how do we know when we've done it right?  It also has to do with ensuring overall accountability.  And I'm going to ask the audience again.  Can anyone tell me what accountability means?  In the context of a Board.  


>>  Accountability?  Accountability means that you're accountable for something that it falls upon you.  


>>  Yeah.  Good.  


>>  And one more comment.  Do you want the other one too as well?  


>>  Yes, please.  


>>  All right.  Go ahead.  


>>  My name is Davon.  And I was just going to agree with the previous statement.  


>>  All righty.  Thanks, Davon.  And I believe our statement came from Davon.  


>>  My name is Davon.  But that's very close.  


>>  Sorry.  


>>  That's fine.  


>>  So, yeah, it's ensuring accountability.  And accountability is, it boils down to taking responsibility for the actions and results of the decisions that a Board makes.  Part of that is following the rules both laws of an organization has to follow, and the rules that an organization decides to follow.  In Part 2 of our webinar, we'll talk about things like by-laws and sort of kind of the way that Boards operate, and the rules they have to follow and that sort of thing.  But accountability, again, just boils down to responsibility and taking responsibility for what the organization does and making sure that it does the right thing.  All righty.  And I believe I'll pass the next slide over to Whitney.  


>>  Awesome.  Thanks, Mica.  So this slide we talk about strategy.  Strategy is a chosen method or plan to bring about a desired future, such as achievement of a goal or solution to a problem.  Strategy is the process of selecting among alternative courses of action.  The process involves gathering information and using it to make decisions, with the belief that effective choices will result in organizational success.  And also on this screen, we have an image.  It's blue, like letter blocks, like when we were a little kid.  
And it spells out strategy.  And through the first strategy is innovation, and another set of blocks going perpendicular, and A in strategy is the word plan going perpendicular again, and the E in strategy is success going through the blocks perpendicularly.  So, when we talk about strategy, this, you, as an individual, your strategy getting on the Board or your strategy for actions on the Board.  
But it also means what is the strategy of the Board or organization?  So this could be a strategic plan.  This could be some sort of long-term fundraising goal.  Just whatever the Board is trying to get to, whatever their strategy is for that chosen method or plan to, again, bring about their desired future.  So how are they setting their goals and how are they going to achieve them?  What's their method and how are they going to do it?  So that's something to keep in mind when you join the Board, you kind of want to know what direction they're going, so you can understand how you can fit into that.  And, again, it scan be your own personal strategy how you want to be on the Board member.  
Awesome.  So my next slide, this is another image.  And it says "Check in" in a big red letter and it has a checkmark.  And red box and white letters in your own words.  And I have three questions for you.  So we're going to kick it back to the audience.  So we want know what governance is but we want to make sure everybody understands.  Does anybody have questions on what governance is?  I'll give this a few minutes in case anyone needs to raise their hand.  But silence is good as as well.  That means Mica covered it.  


>>  I don't see any hands up, so I think you're good.  


>>  So the second question is:  What is strategy?  So since we haven't had the opportunity to ask you all, what does strategy mean to you or mean to you in your role as a Board member?  Looks like Katie, did you have a comment?  


>>  Katie, you're unmuted, so you should be able to go.  We don't hear you yet.  It looks like you're on the computer.  So just make sure you have whatever microphone you're using, it's the one selected.  And you can do that by the little arrow besides it.  


>>  You're also welcome to type your questions or responses as well if that is easier for you.  Or works if you don't have a microphone.  


>>  So Katie, we can come back with you and I can check in with you on chat.  I see Opal has the hand raised as well.  


>>  Yes, I guess the strategy is figuring out a plan for like how you're going to produce, like as far as leadership goes, like what you're going to to be a leader and what you're going to do to make whatever Board you're serving on better.  


>>  Absolutely.  Yeah.  That's a great way to say strategy.  Yes, so Katie was saying, sorry, I'm having trouble with my mic, but that's pretty much what I was going to say.  [Laughter] Thank you, Katie.  So the last question we have is, oh, she also said, checklist of sorts to make a goal.  And that's definitely true.  List making is a really good strategy to make a strategy.  [Laughter] It's really good method to figure out what your goals are and how you're going to achieve them.  So our last question on this slide is:  Is there anything we talked about so far that is unclear to you?  
We're about halfway through the presentation, so we just wanted to make sure to check in and everything was sounding pretty good and making sense.  Okay, I don't see any hands raised or anything in the chat.  So if you have a question, raise your hand or throw it in the chat, and we will stop for you.  All right.  So our next slide talks about Board member legal duties.  So on this slide, we list three different duties, which is duty of care, duty of loyalty, and duty of obedience.  And this is one of those things that's pretty high-level.  I don't think a lot of Boards maybe talk about it openly.  
But it's usually listed in their by-laws, or some sort of Board manual.  So it's really nice to know, because you really want to know what legally you're responsible for.  So the first one is duty of care.  And on this slide, we say using your best judgment, actively participating and paying attention, and asking pertinent questions.  So when you think "Care" take it at its literal term.  You want to care for your organization.  You genuinely want them to succeed and you want to show them you care through your active participation by using your best judgment, and asking questions that are pertinent to the conversation.  
Second is duty of loyalty.  And on this we list avoiding and disclosing conflicts of interest, and putting aside personal feelings and professional interests.  So, again, think loyalty.  You want to be loyal to your organization.  You want everyone to know if do you have a conflict.  Conflicts of interests are something where maybe you work for an organization.  But you're on the Board of Another one.  So when you're on that Board, you want to let them know you work for your organization.  Just in case, maybe your organization wants to apply for a grant to the Board that you're on.  Or wants to do some sort of a partnership.  Everyone knows that you work there and that you can take yourself out of the conversation if you will some how personally benefit.  
Or if your organization feels like there might be something where you may sway the conversation.  So you would just recuse yourself from any sort of votes, and that will make things better.  But it's always good when you're going into a Board to let them know if you have any conflicts.  You want to be loyal, you want to make sure you're doing the best you can.  You also want to put aside your personal feelings and professional interest.  Sometimes when I'm on the Board, people will say things that I totally disagree with them.  But I disagree with them personally.  
But I have to understand I'm doing what's best for the organization.  And even if it's something I disagree with, I have to leave that outside.  I have to leave it out of the door.  Maybe I can talk about it afterwards, but not in the Board meeting, if I really feel strongly about you the.  But it's not something that needs to come up in a Board meeting if it's a personal feeling that's not best for the organization.  And our last one, duty of obedience.  That, we list out saying, staying true to the mission of the organization, and oh backing the law both public and organizational.  So when we think of obedience, we think being good behaving.  
So we have to remember all of our not-for-profit organization has a mission.  What do they seek to do and how are they changing their world and community?  What drives them to success?  It's their mission.  So we have to make sure, as Board members, that the organization we're volunteering with is staying true to that mission.  There's a term called "Mission creek" when they get away from the mission.  And it's your job as a Board member to remind them maybe this is not what we're here for.  We're here to do this work, and this work over here is a little bit outside of our scope.  So we need to remember why our organization exists.  And if you keep drifting from that mission, maybe it's time to visit what the mission is.  So opening up that conversation as well as if the organization has changed the direction they're going, maybe a conversation about changing the mission needs to happen as well.  


>>  Can I jump in?  


>>  Okay.  Absolutely.  


>>  So I know looking at the duty of care and actively participating.  I have served on quite a Boards or committees where you do have people sitting there.  They want to say they served on the Board of Committee for their own personal gains.  Maybe they want to put it on a resume or whatever.  And it's really important that you actively participate.  And I know a lot of times when you first start on the Board of Committee, sometimes it's hard to actively participate.  Sometimes you're soaking everything in.  
You're trying to understand kind of where the organization is as a whole as you start to attend those meetings.  But after a few meetings, I strongly encourage you to participate and share your thoughts and asking good questions.  And it's okay to sometimes disagree with somebody.  That is okay.  And a lot of progress is actually made when sometimes there are disagreements.  That doesn't mean there needs to be -- you need to be negative or mean about those disagreements.  But having a different opinion is okay.  
And it's good to share those opinions.  Especially, as youths.  You know, this is for youth and when you think about a lot of these organizations, some of them don't have youth programs, especially, if you look at Center for Independent Living, they don't have programs and they're coming in and sharing your vision and what you see as a youth.  It might be a little different than everybody else.  And that's okay because that's what we want you to do is share what you think and your opinion and what you like to see on any Board or Committee.  


>>  Awesome.  Thank you for adding that, Michael.  Okay.  So, I think I have all the slides with images it seems like.  So this slide has an image.  And on the top left corner says "Let's break it down" in big red letters in a white box.  And underneath is an arrow with a black box and it says what do each of these means?  In the box, we have 8 different items circled around a middle item that says "Governance issues." So things around the circle are consensus-oriented.  Accountable.  Transparent.  Responsive.  Equitable and inclusive.  Effective and efficient.  
For me the rules.  Follow the rule of law.  I'm sorry.  And participatory, which is what Michael was just talking about.  So we want to, again, give everyone the opportunity.  There's 8 of these, so if there's any of them that really jumps out to you and what that means to you, we would love to hear from you.  Okay.  So while we wait, jump in whenever you like.  I'm just going to run through them quickly.  Consensus oriented.  This term means that it's got to be the consensus of the Board, which means the majority has to agree.  
So usually when you're doing a vote, it might be 51% wins the vote.  So that's the consensus, the majority of the Board feels that way.  So you're not an individual, you're a body.  And you're not thinking about what you personally think, but what the Board thinks.  So when they do the organizational votes, that has the power, because the Board is backing it.  The second one is accountable.  So kind of what Mica talked about earlier is how are we being accountable.  We want to be present and active on our Board.  And we want to be responsible.  If we say we're going to do something, we're going to do it and be accountable.  Next item is -- oh, I see we have a comment from Opal.  Would you like to chime in, Opal?  


>>  Is responsive and participatory kind of the similar thing?  


>>  It is kind of similar.  So, when I think responsive, I think if they're emailing me and asking me for my feedback is how I think responsive is more so than participating in a Board meeting.  I almost think of them one might not necessarily be in person.  But, you're right, they're totally similar.  


>>  My other thought is responsive is acting like somebody's trying to engage you.  Participatory is I think you engaging somebody else.  Kind of how I view that.  


>>  That makes sense.  


>>  Does that make sense?  


>>  Yes, that makes a lot of sense actually.  


>>  Okay.  


>>  Thanks.  


>>  Awesome.  Thank you, Opal.  So you want to be transparent with your organization.  If there's any information you come across that other Board members need to know, it's your responsibility to bring that to them.  Responsive, we already talked about that a little bit.  So the next one is equitable and inclusive.  So that's letting everyone know that every individual on the Board matters.  Their opinions matters, otherwise, you wouldn't be on the Board.  And especially, as young people, our opinion is sometimes different than other people on the Board.  
And we want to remember to voice that opinion.  Because we have value and we can really make an impact through our voices.  The next one is effective and efficient.  So sometimes Boards take a little bit of effort to do something and it might not be the most efficient, because they have to go through Robert's Rule of Order which we're going to talk about on the second part of the call.  And it might feel like it is so much red tape of saying the right words at the right time in the right order.  But that's what we need to do to be efficient, because it's following that parliamentary procedure which is what we'll talk about on the next call.  

Follow the rule of law.  That's duty of care, duty of loyalty, and duty of obedience.  And we want to make sure we're following state laws and federal laws, especially, if the organization we serve in is not-for-profit.  They're going to have tax laws with the IRS and they're also probably going to have laws within the state they need to follow.  So being aware of the laws as best you can.  
Usually, you learn about them through your orientation the new Board member.  So that's a good question to ask when you join a Board or Advisory Council is, you know, what State and Federal laws are we following that I need to be aware of and be conscious of?  And then the last one is participatory, which we already talked about a little bit.  


>>  Whitney, if I can step in.  Looks like Michael Beers had a good comment in the chat section there.  I think consensus oriented also has to do with the part where he everyone is working to find they can all agree on.  So just winning the most people.  


>>  Yeah.  Absolutely.  


>>  Thanks, Mike.  I have to move things around here or close chat boxes to move the next slide.  So I apologize.  


>>  That's okay.  I think I'm kicking it back to Mica.  


>>  All righty.  So, let's go over couple of things to think about.  When you're considering joining a board of some sort, before you decide to join a Board or Committee, it's important to understand the time commitment.  You have to make sure you're able to put in the time and effort that's expected of you.  Showing that you're reliable can help you get a positive reference when applying for jobs, schools, and scholarships.  However, if you know, sometimes we bite off more than we can chew, right?  
If I'm a full-time student, and I work part-time, then I might have to judge, do I actually have time to join this Board even though I want to?  You have to look at scheduling conflicts too.  Maybe I have the time, but they meet Fridays, but it's during my 9 to 5 job and I can't do that.  Or maybe I'd love to get involved with this, but my school doesn't get out until 3:30 and their meetings are at 2.  
You have to find out how often the Board meets, what time it meets, how long the meetings last to make sure they don't generally conflict with your school or work schedule, or other things that have you going on in life.  But keep in mind that you should try to be flexible if you can.  If you have too many conflicts, it might appear you're unable to meet the time commitment.  So to summarize, everyone has things that come up now and then, right?  That might prevent them from making a Board meeting.  But if you're not able to meet or make most of your meetings, then that might be a sign that you don't have time to be as involved as you need to be to really participate.  All right.  We'll move to the next slide, please.  


>>  Yeah, I was just going to say to describe the picture on the screen.  So we don't forget that.  We do an emoji smiley face or thinking face and a thought bubble with no thoughts there.  I guess a blank thought bubble.  


>>  All righty.  More things to think about.  The top right corner of the page, there's that same thinking face with a thought bubble.  And then, the first bullet point says, find out what you will be doing on this Board and what's expected of you.  You should, before getting involved, ask what sort of information people are expected to know.  What will your responsibilities include giving presentations?  Speaking in public?  
Meeting with government decision-makers?  You know, what will you actually be doing?  [Clearing throat] Excuse me.  And will there be any training given to you before serving on the Board?  Is it, yeah, we love to have you.  Do this training first.  Or hey, we'll show you how things work during your first meeting.  You know, how does that work?  And that's something important to ask before you start getting involved.  If the Board meets in person, it's also important to find out what's considered appropriate attire.  What do you wear to meetings?  Is it business casual?  Do people show up in a T-shirt and genes or suit and tie?  Or somewhere in between?  Or it might be a Board that meets over the phone remotely where the dress code doesn't really matter as much.  
And then, it's also important to discuss compensation.  Some organizations offer one form of compensation or another.  Sometimes this is bus tokens, carpooling, travel and meal reimbursements.  Some Boards even pay their members a small stipend, although a lot of them also don't.  That, again, goes back to something Audra talked about, which is why it's important to really care about what this Board is doing and be passionate about it.  Most Board members aren't in it to make millions of dollars.  
They're in it because they find something they care about, and they want to make a difference in.  


>>  Can I pipe in real quick?  It's about conversation as well.  So if you look at a non-profit or not-for-profit organization, the reason why they're not-for-profit organization is because they cannot reimburse or compensate the Board members some of there are some organization that are not-for-profit organizations that can't compensate you, or committees.  So I serve on our local transportation Committee for accessible transportation.  And they don't compensate us with money per se, but I do get a monthly bus pass.  
So there are ways they can do that.  That is not a non-profit organization.  It's just a Committee within an organization.  And that's how they compensate it.  But if you're going to serve on a non-profit Board, just know that they really can't compensate you.  They can help pay for training or travel, but they can't necessarily compensate you for serving on their Board.  


>>  Thank you, Michael.  All right.  So, just make sure you know where you stand with the Board of Organization that you're going to get involved with before you join.  


>>  All right.  My daughter's dad just picked her up, like literally, 30 minutes early than he was supposed to.  So, all right.  So things to think about.  So come prepared.  Also ask for copy of the agenda before the meeting so you can research meeting topics and feel confident and prepared to participate.  If you have been tasked with doing something such as research or survey youth about policy issues, make sure to bring the requested materials or information to the meeting.  It's also really good to have like pen and paper for notes, because you never know what's going to be said during the meeting that's actually going to be very, very beneficial to what you need to know.  And you have questions, always be sure to ask another councilmember or staff member.  
I know sometimes it might feel a little bit, feel a little bit insecure doing that, because you don't want to seem unprepared.  But it's better to ask those questions than be unprepared.  And also, get ready for new words and ideas and be ready to defy assumptions.  There will be a lot of terms and ideas you might not know.  Although you may have ask questions, your colleagues will be impressed by your maturity, strengths, and unique perspective.  And then there's another word that's blocked by the emoji thinking.  So -- 


>>  Sorry, when I transferred this to the PowerPoint, it blocked that.  It's unique perspective you bring.  


>>  Okay.  So, thank you, Michael.  So, getting ready for new words and ideas.  There will be a lot of like touching into that in the second part of the webinar next month.  Just words you may or may not have heard or used pretty regularly in an environmental setting such as being on a Board.  Also, with the whole concept of new ideas is remember that everybody is coming from somewhere that you may not relate to.  They have different backgrounds, ages, ethnicity, and it doesn't really matter.  And everybody brings new ideas to the table.  A big one for me is big ready to defy assumptions.  
I'm the youngest councilmember on my Board.  And the next one is the oldest?  Or whatever, the oldest person above me is at least 15 years older than me.  So, that's very nerve-wracking sometimes, and when I first joined the Arizona SILC, a lot of them, some of them did assume I may not know what I'm talking about, because I'm so young.  Of course, we should give them the background and ask them to give you a chance to show them what you know and what you can bring to the table, because they will change their minds.  Just remembering that those new words and ideas and defying assumptions, there's a lot you can bring to the table if you just -- if you just keep going.  


>>  So our last content slide on this presentation is another things to think about.  On this one it says remember that your input matters.  You were selected to serve on the Board, which means they want and value your contribution.  Remind yourself that your voice counts.  If you ever become frustrated because you feel like you're not getting equal time, keep in mind that although some adults may not understand how to work with youth effectively, they generally mean well.  And I think we said adult is someone that's not a youth, because some youths are also adults.  
So we don't mean to not include you there.  So this again is bringing unique perspectives as Audra touched on how your input matters.  And even if it's feel like maybe people don't understand your perspective, just voicing it helps to start that conversation.  So they can eventually start understanding and having those conversations which are really important.  
And if there aren't youth roles on your SILC or state Independent Living Council Board of -- Center for Independent Living Board of Directors, start talking to people, because we want youths to get involved, because they're served by centers and SILC and all over the community.  If you are not on the Board, your input matters to the Board, because you want to start those conversations.  


>>  I think another thing, even if you're not on the Board, a lot of places have a lot of public comment periods where you can share your public comment and let them know how you feel about that as well.  


>>  Absolutely.  


>>  All right.  So we are essentially through it.  We have changed some of this.  We're excited for the second part, which is going to happen from a month from today.  But we wanted to know if you have any questions about anything we covered today?  Anything that we can help you understand a little bit better?  I also actually wanted to add that there are lots of places to serve, and you may have a desire and passion towards other thing, not just related to people with disabilities.  And it's always good to serve wherever you want to serve and get out and do that.  
So, knowing that, is there any questions you have about Boards?  We're going get into more detail next time.  Today was kind of like what is a Board and how does it kind of work?  The next part, we're going to get into, once you're on the Board, what does that mean and how do you actually serve on the Board.  So parliamentary procedures, go through by-laws, make a motion, what kind of motion there's are, and answer some of those questions.  But today, we just wanted to talk about what the Board is and how does it kind of work.  Looks like do we have one question there?  


>>  All right.  Go ahead, you should be good.  


>>  Okay.  This is Michael Beers here from Montana.  Jason has a question.  


>>  I have a question.  When person is on the Board member, how long do they serve on the Board member?  


>>  Jason, that's a great question.  And each Board will be a little different.  And with the by-laws, we'll talk about that in December, but by-laws will specify a term.  A lot of times they are 2-3-year term.  But it will be specified within the Board.  They could be longer or shorter.  It's unlikely for shorter, but it could happen.  Whatever is written in the by-laws.  Does that answer your question?  


>>  Chiming in?  


>>  How many years do you have to do these?  


>>  So how many years does the Board have?  


>>  Great question.  A lot of them will be specified in the by-laws.  Our statewide independent council meeting meets 10 times a year.  And some meet 4 times a year.  And some meet monthly.  So it all depends on the Board and what they feel is necessary to fulfill their mission.  So they could be monthly.  The Committee I serve on for accessible transportation, we meet quarterly as a whole Committee, but then we have subcommittees that meet monthly.  So it may depend on the Board or the Committee, and that will be specified in the by-laws.  


>>  Thank you.  


>>  You're welcome.  


>>  [Away from mic-indiscernible] 


>>  Any other questions?  


>>  Whitney knows everything.  I'm sure she can answer any question you have.  [Laughter] Or Mica or Audra.  They all know it.  They're all very smart and can answer any questions you can throw at them.  


>>  And I want to say, not Michael, do you want to kick it to the one that has the contact information?  


>>  Yes.  


>>  So if you have a question that you think of later between now and the next panel, these are our email addresses if you would like to take them down.  If not, Sierra can get them to you after the call.  And we're happy to field any more questions or have some discussions with you whenever is needed.  


>>  You're welcome to print the screen and it will save your screen as well.  


>>  And this is Sierra.  Really quick, just a note that the date is December 13.  And same time as now and eastern clock and backwards from there.  


>>  I said December 14th on there.  But you are correct.  Sierra is correct.  It's the 13th and not the 14th.  So please make note of that.  So my slide is incorrect.  But the times are there on the slide.  The work yourself backwards if you need help with that.  December 13.  And, again, we'll cover parliamentary procedures and what that exactly is.  We'll cover motions.  We'll cover by-laws.  Things of how to get started and things like that in Part 2.  


>>  And feel free if you know somebody that has not joined today, but is interested in Part 2, that is totally okay.  Anybody can join Part 2 that wasn't part of Part 1.  We're going to post it in our website.  And you can reference this as well along with the materials.  So please note it will be something you can check in with later.  It's a lot of information and it's a lot to take in.  So feel free to check it out there.  And then as far as registering for the next one, you will receive a link to register.  And you will also receive a link since you are already on this one with how to log on as well.  So just know that will be coming to your email and please share it far and wide for anybody else that would like to join.  Does anybody have any other questions?  I want to make sure we don't miss anybody before we wrap-up.  


>>  Looks like we've lost half our participants.  [Laughter] 


>>  Yeah.  You covered everything so well.  


>>  We do appreciate, everybody, on the call.  Thank you for being with us today.  


>>  Thank you, everybody, for putting this together 


>>  Thank you.  


>>  Thanks for having us.  


>>  There's one question.  


>>  Looking forward to seeing you.  


>> Opal, did you have a question?  


>>  Yeah, I just wanted to say thanks, you guys.  And hi Mr. Mike.  


>>  Hello.  Are you talk to Mike Beers, maybe?  [Laughter] 


>>  Hi, Opal.  


>>  And I think Katie had a question as well.  


>>  Katie has to type, if I remember correctly.  


>>  Yeah.  If you want to type yours in, you're welcome to, but you are unmuted.  Okay.  Well, I'll hang out for a minute to see if Katie was able to type that in.  But thank you for joining us.  I'll remind you that I'm looking forward to Part 2.  Katie said great presentation.  Thank you.  All right.  


>>  Thank you.  We'll see you in December.  


>>  See everybody in December.  Thanks for joining.  


>>  December 13th.
