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 >> Note From Captioner:  Captioner standing by.

 >> Note From Captioner:  Let me try to type something in it.  

>> We will get started at 1:00.  We have five or six minutes left.  Just getting everything set up here.  
 >> Note From Captioner:  Please stand by for captions.

>> Hi, folks.  Thanks again for joining us.  We are going to hold off one or two more moments and then we will get started.  Just helping to assist our today's speaker to get all set up.  So we will start at about five after.  Thank you for joining us.  

>> All right.  Let's go ahead and get started.  Thank you, everybody, again for joining us today for this exciting conversation, taking it to the streets, mobilizing your CIL.  This conversation is a partnership with IL‑net.  Operated by ILRU in partnership with NCIL and APRIL and U.S. state.  It's supported from a grant.  Grantees under taking ‑‑ are corrected to express freely their conclusions and points of view to not therefore necessarily represent official communication for community living policies.

Today's conversation, if you are using a phone line, press star found at any time to enter our queue.  And then I can open up your phone line for you to speak and ask questions and join the conversation.  For those of you who might be just using the computer or using the computer at all, you can type in your questions in the chat box at bottom of your screen and we will voice that for you.  If only participating on your computer, person at the top of your screen with hand raised, you can click that and let you know to open up your microphone.  Captions are being provided in webinar platform.  If you are not using the platform, that's okay.  You can also click the link on that first slide.  If you don't have those slides in the webinar, they are available on the APRIL website at www.april‑rural.org under IL conversation's tab.  We have that link there for full screen captions if that's something that you prefer.

If you are having any trouble at all participating, you can send me a message in that chat box or e‑mail me at Mary.olson@mso.umt.edu at any point to receive immediate assistance.  Please as always remember to evaluate this conversation from the APRIL website under that IL conversation tab.  That link is on our last slide of today's PowerPoint.  Your feedback only really does make us stronger.  Without further ado, main event.  We want to give a warm will be to our host.  Robbie.  He has worked with disability community since 2001.  And started working at Atlantis ‑‑ excuse me, I'm making sure his mic is live.  Started working at Atlantis Community, Inc. as specialist in 2016.  Passionate about the movement and active in Atlanta adapt and national adapt.  When not participating in system advocacy, you might find him playing in the river or a kitchen somewhere.  Thank you, Robbie, for being with us today.  Go ahead and we're going to let you take it away.

Hopefully.  Robbie, are you ‑‑ hmmm.  Well, folks, we will just ‑‑ give us one moment.  I think Robbie.  We tested this yesterday and we had Robbie going strong and hard.  So we will make sure we can get him going in again.

Meanwhile, if anybody is having any problems ‑‑ actually, you know what, what I'm going to do, I'm going to open up everybody's audio.  I want to let you know that.  You might want to stop talking just for a moment.  Robbie, can you give us a holler now and see if that helps?

Gosh, I'm sorry, folks.  Just really quick.  I'm going to have Robbie call in.  If you want, you know, this might be a good time if anyone wants to press star pound, have any questions or talk about where you are from, we can open up your mic and let you do that.

 >> Male Speaker:  Hello?  My name is Colton Reed.  I'm part of the Texas SILC.  I'm joining this call because I'm interested in bringing mobile CILs here to Texas because of how large Texas is, we would like to be able to reach everyone and make sure that there is no one in Texas that is non‑served. 

 >> Female Speaker:  We still on?

 >> Male Speaker:  I think so.

 >> Male Speaker:  Is that working better?  I am the one ‑‑ (speaker soft‑spoken)  Are you still there?

 >> Female Speaker:  Robbie, we can hear you loud and clear.  Yay!  Thank you for sticking with us.  Best laid technicians.  Sometimes technology doesn't play well.  If you can give us a hi?

 >> Male Speaker:  Hello, how is everyone doing?

 >> Female Speaker:  There you are, we have you.

 >> Male Speaker:  I'm ready to go ahead and get started if everyone else is.  I want to say it's a privilege to have an opportunity to do this.  I'm super excited to see there is so many folks that are interested in hearing about this.  First slide you can see there is Atlantis Community, Inc.  Your life, independence, community.  This is history of Atlantis.  That's our founder Wade Blank.  Working worked as a youth home director.  Initiated the process of taking youths out in the community.  He was fired because of that because people in nursing homes felt that folks in general with disabilities had no place in community.  Very passionate person and after he had gotten fired, he actually ‑‑ before he got fired, he made promises to the folks that would not let them die in there.  He kept that promise even though he was fired, stay connected and plugged in.  We talk about the original gaining of ‑‑ gang of 19.  Those are the folks that Wade worked with with other folks to get them in the community.

 >> Female Speaker:  If you don't mind, holding your mouth a little closer to the phone.  We would appreciate it.

 >> Male Speaker:  We will do.  Is that better?

 >> Note From Captioner:  Yes.

 >> Female Speaker:  Much.

 >> Male Speaker:  Sorry about that.  Going on, this next slide is visual talking about our mission which, you know, as all CILs our mission is to advocate for people with disabilities, make them a meaningful part of the community.  That's what upholds everything.

So who we serve is, you know, folks with significant disabilities as an organization in 2017, you can see.

 >> Note From Captioner:  There is a lot of background noise.

 >> Male Speaker:  Some of the different services.  There is the independent living philosophy.  Are you guys still there?

 >> Female Speaker:  We are still here.  I'm sorry, Robbie.  I went ahead and enable lecture mode.  We had folks in the background doing things.  Opened you back up.  Go ahead.

 >> Male Speaker:  Great.

 >> Female Speaker:  Robbie, are you still there?

 >> Male Speaker:  Yes, I am here.

 >> Female Speaker:  Perfect.  Go ahead.

 >> Male Speaker:  I'm here.  So, yeah, you know what I was saying, I like to think of the independent living philosophy, it's a liberation movement and culture that empowers individuals with significant disabilities to exercise their full choice and control over their lives to live independently in the communities of their choice.  This next slide outlines the independent living process just as we work with consumers, this is what they can expect.  Just a quick question.  Safe to assume that everyone on the call is familiar with Center for Independent Livings and work with CILs directly or a saw someone from a Texas SILC.  I want to make sure that folks know what I'm talking about.

 >> Female Speaker:  Robbie, looks like a few folks are typing in their answers.  I accidentally cleared the chat.  Looks like we are getting lots of folks saying, oh, yeah, we know what centers for independent living are.  Yes.  Yes.

 >> Male Speaker:  Great.  Now the moment is what everyone is waiting for, let's talk about this mobile CIL that we have.  We will start off with how we actually obtained our mobile unit.  And it was just a realization that our executive director had that there was a pretty significant unserved and underserved population due to barriers that exist for people with disabilities who also may be experiencing homelessness or just whatever the other barriers may be that is keeping the pepper from receiving the ‑‑ person from receiving the services.  In 2016, there was another CIL in Denver that had relinquished his contract.  The administration of community living had put out a grant to establish a few more CILs.  One of them being in Colorado.  We kind of went after that opportunity to create a mobile CIL to focus on this underserved population within catchment areas.  We applied for that grant and we received the grant.  And, hence, here is one photo of our mobile unit.  You will have to excuse me because I'm a little ‑‑ the PowerPoint ‑‑ I'm trying to find a reference where I can see the slide numbers on the PowerPoint, Mary.  Is that something you can help me with?

 >> Female Speaker:  Oops.  Doesn't look like they have slide numbers.  We will go ahead and just say next slide.  This is a picture of their lovely van.  Yeah.  Here is a picture ‑‑ so if you are following along at home on the slides from the website, this is a picture of their van with their ramp pulled out.  It's a white accessible vehicle.

 >> Male Speaker:  So, yeah, I will do my best to try to jump back in with some of these slides now, Mary.  As Mary was saying I ‑‑ purchasing and it was basically a kind of standard paratransit vehicle that we through doing some research had come to the conclusion that it was going to be better to try ‑‑ we went for knewer vehicle with ‑‑ newer vehicle with some limited miles on it to get a discount as opposed to trying to find something that was older and knowing the baggage that comes along with older vehicles.

This was basically a 12‑passenger paratransit bus.  And we had them remove all of the seats.  And there is one wheelchair securement area that we asked them to leave.  You can see on the slide that once we had them remove the seats, we had them build a desk on either side kind of over where the wheel well would be.  But we left the wheelchair securement area in there because that gives us an opportunity to hire a mobile independent living specialist that uses a wheelchair.  Because as you all know, one of the regulations for a CIL is a minimum of 51% of employees have to have a significant ability.  So this also allows us to kind of stay in line with a lot of the rules and regulations that has a CIL we are required to follow. 

But we made the decision to purchase the vehicle because from a lease.  If we were going to lease the vehicle, we would not be able to make those modifications that we wanted to.  We shifted directions and started conversations about wanting to purchase the vehicle outright as opposed to leasing it that way we can do the modifications that we wanted.  And there is another slide, shows ‑‑ that's a picture of me sitting inside the mobile unit.  You can kind of look up above there and see overhead storage.  There is an auxiliary air‑conditioning and heating unit that allows us to accommodate folks that their bodies may not regulate temperature the way that they need to.  That's another feature that allows us to take that into consideration.  There is pretty unique features when comes to the vehicle the way the ramp is designed, kind of unfolds and folds into the floor.  It's a lower floor than usual by design which makes up for the fact so if someone doesn't need to use the ramp, it's a relatively low step for someone to get in and out of the vehicle as well as design of ramp allows us to accommodate two or three people potentially in the vehicle who use wheelchairs because that ramp is, not a traditional construction when comes to the ramp itself.

There is another shot of mobile unit out in the distance.  We have two sources of internet in the mobile unit.  First one is called internet in motion.  That is made up of more traditional router and modem to receive the internet and wireless hot spot through our cellular provider.  Gives us flexibility when comes to using the internet.

From the beginning, idea is mobile unit to be a three‑person team consisting of mobile independent living manager and then two mobile independent living specialists.  Currently it's myself and one mobile independent living specialist.  We did just post the position to hire our second mobile independent living specialist.  We are well on our way to becoming, you know, fully staffed as a mobile unit.  And our day to day operations basically, you know, consist of conducting the intakes, follow‑up appointments with consumer so they can work on their independent living plan and established a number of outreach days.  We have outreach days in two of our counties that we serve.  We have just in the process of continuing to get outreach days set up in other counties that we serve.

This last slide just kind of just shows some lessons that we have learned along the way.  And, you know, like any new program, it's definitely going to be a learning experience.  A few things that I wanted to point out, you know, was don't ever underestimate the value of any of your community partners because early on when we were working to get this program rolled out, we had done a lot of work on the front end to see who were we going to partner up with.  It really turned in to a huge asset for us because we had ‑‑ there were some delays that were beyond our control and actually taking possession of the mobile unit.

Because of the community partners that we had established, we were able to use some of those organization's conference rooms if that turned out to be a location that the consumer could get to.  That was just one little thing that I felt was important to add is that just, you know, as a general rule, I really try to add here to that.  A lot of work we do is about relationships.  And we have to establish all those relationships and nurture those relationships and really work together. 

You know, few other things that we had run in to when comes to powering the equipment.  One of the things that we had asked the motor coach place that we used is to install a power inverter.  That way we would have a couple of outlets.  So we could have some other or we could have power supplies or sources of power.  But a few things, you know, that we run in to is with that power inverter, the only way that that works is if the engine is running.  So certain municipalities have different codes or regulations that limit the amount of time a vehicle can be fitting with the engine running and idling.  We have to be careful how we are using our power and where that's coming from as far as powering up the equipment.

I want to stop and see at this point.  I know I have flown through up to this point, if anyone has questions, feel free to interrupt me and reach out.  Certainly I want this to be a lot more back and forth conversation.

 >> Female Speaker:  Thanks, Robbie.  With that, I want to add a couple of things.  We have someone in the phone queue.  I will go to them.  If others like their phone lines open, press star pound.  That will put you in my queue.  We can chat it or vocal it.  We have chat questions.  While we are doing that, Robbie, would you mind audio describing here the picture I have up here.  This is a great one. 

 >> Male Speaker:  This picture is called rush hour in Como, Colorado.  One of the first consumers that we had through the mobile unit, we had gotten a referral in regards to a gentleman in this really rural part of our catchment area.  I'm making my way out there and turn down this road and there is a horse in the middle of the road.  I had a moment of like, yeah, here is rush hour in Como, Colorado versus rush hour in Denver, Colorado.  Just really spoke to me because obviously, I can have preconceived notions of what this day is going to be like.  You never know what you are going to come across out there in the community.  Myself, this horse, kind of felt like the horse was leading me down the road where I needed to get to to meet up with this guy. 

Without having this mobile unit, we would not have been able to serve this consumer who ultimately we met and did the whole process.  Did the intake.  We created the independent living plan and shortly thereafter, he was able to secure transitional housing in the Denver metro area.  Which eventually led to permanent housing.  And that person has actually created more goals.  And at this point, he has been reassigned to independent specialist that works out of our brick-and-mortar building.  That's a full circle of one of the many advantages of having this mobile office.  Because allows us to serve people who otherwise would not have ability to receive the services and then we are able to provide those services and get that person eventually connected with someone in the community that he lives in now. 

 >> Female Speaker:  Wow.  That is great.  Thanks for sharing that story.  We have a few in the queue.  First question.  Shannon would like to know, does your grant include money for fuel and/or any maintenance? 

 >> Male Speaker:  It does.  So the grant is broken up into it's a three‑year grant.  But obviously it's broken down into three individual fiscal years.  One of the categories of the grant, I'm looking at it right now.  We have a category called travel.  In that category, there is money for vehicle insurance, for the license and registration.  You know, license plates and registration.  We have a budget each year for repairs and for maintenance and for fuel.  So, yes, absolutely.  It's broken down.  I can kind of go through that if folks are interested in that.  You know, we have several different categories.  One being travel by purpose.  That's where we have money for ‑‑ like I was saying the insurance, registration, any type of permits.  Another thing that was covered in the grant is there are a number of toll roads in Colorado.  And we are able to buy one of the little toll kind of transponders that you can pay money in to so you can travel on these toll roads and then automatically taken out of your account versus getting these bills in the mail and having to pay a toll. 

It's covered laptops and our sources of internet.

 >> Female Speaker:  Great.  Thank you.  Sorry. 

 >> Male Speaker:  I would go out on a limb and say up to this point, it's covered almost everything that we've felt we have needed within reason.  Obviously, we have ultimate wish list things, well, that doesn't really fit into a category.  Ultimately there are one to five categories that our budget is broken down if to.  There is a personnel category and a category called fringe benefits that covers folks who are on the mobile unit specifically.  Covers their health insurance.  Worker's comp, unemployment.  All of the typical things that an employee working out of brick-and-mortar buildings as well.  There is travel section.  There is a supplies section and then which is a section title other expenses and some things that are covered in that category would be hotel vouchers which is something that we are working on to be able to offer to our consumers in certain scenarios.  They may have an opportunity to get a hotel voucher for a couple of days to maybe a week to where they would be able to get off of the street long enough to try and regroup and figure out what's their next move going to be.  There is money in the budget for our own education and training as employees.

 >> Female Speaker:  Great.  Are you ready for me to move on?

 >> Male Speaker:  Absolutely. 

 >> Female Speaker:  Perfect.  Thank you.  I'm going to go ‑‑ hi, did you still have a comment or question?  Maybe not.  We will go to the next speaker in the queue here.  Hi, go ahead with your question or comment.

 >> Female Speaker:  Am I next in line here?

 >> Female Speaker:  You are.  Go ahead. 

 >> Female Speaker:  Great.  Thank you.  This is Suzy.  I'm down in Arizona.  I work primarily with people who have been disabled by chemical and electricity.  I'm really interested in this concept.  Sounds great to go out to people who cannot go into one of the brick-and-mortar of the brick-and-mortar centers.  I wonder if you arranged this as a satellite or how are you set up.

 >> Male Speaker:  It's an extension of our brick-and-mortar CIL.  

 >> Female Speaker:  So your executive folks decided let's just make this program or nonprofitted it separately or are you your own CIL?

 >> Male Speaker:  It's part of our CIL.  It's not separate.  There is overlap.  Those are parts that I'm trying to familiarize myself with.  I don't know ‑‑ I guess you could say it's a satellite office that moves around.  We are under the umbrella of our Atlantis Community CIL.  One of the things that we talked about in the original proposal that if we got this grant, you know, the Atlantis Community CIL expected to realize a 5% increase in overall consumers that we would bring in as a result of having this mobile office.  And, you know, some of that percentage is actual mobile unit consumers.  A lot of when times when we ‑‑ a lot of times when we are doing outreach, folks will ‑‑ we will talk with folks and they may not necessarily be eligible to receive services through the mobile CIL.  But they receive services through the brick-and-mortar building.

 >> Female Speaker:  Another question.  That is, I'm going to go to Denver later this DePaul for the ‑‑ fall for the APRIL meeting.  Would it be possible to visit the van.

 >> Male Speaker:  Are you coming for APRIL conference in October?

 >> Female Speaker:  Yeah.  Yeah.

 >> Male Speaker:  We will have the mobile unit on site on Friday the 5th and Saturday the 6th.

 >> Female Speaker:  You said Friday the 5th and Saturday the 6th.

 >> Male Speaker:  Yes.  And I would also extend an invitation to you and anyone else that is going to be in town, you know, feel free to reach out if you are in town a few days before and want to get a sneak peek or something ‑‑ you are more than welcome to come to our main CIL and you can see the mobile unit here as well as see our temporary space.

 >> Female Speaker:  What is your phone number, please?

 >> Female Speaker:  I will give out my direct and mobile number which is 720.

 >> Female Speaker:  720‑

 >> Male Speaker:  Yes.  693‑

 >> Female Speaker:  Okay.

 >> Male Speaker:  4882.

>> Okay.  I'm missing a number.  720‑something 93.

 >> Male Speaker:  693.

 >> Female Speaker:  693?

 >> Male Speaker:  Yeah.

 >> Male Speaker:  4882.

 >> Female Speaker:  All that information is on the website and PowerPoint too and going out in the transcript.  We will make sure you guys know how to get ahold of him.

 >> Female Speaker:  Thank you so much. 

 >> Female Speaker:  Thanks.  We have a few more questions in the chat.  One question is ‑‑ Anna would like to know with the mobile unit, how is that working?  Are you going to people's homes?  Do you go to more of a place in a rural town and people come to you?  If you can just tell us ‑‑ and I know the sneak peek answer to this.  Who are you serving and where you are meeting them?

 >> Male Speaker:  Absolutely.  It's a combination of things that were mentioned.  The days that we have established as our outreach days, those are at day shelters.  So that's a location that we have opportunity to pull up to.  And at that point, we try and connect with people out there and let them know about the services that we offer.  And that usually opens the door, you know, for conversation.  So there are times that we will go to those outreach days and wind up doing intakes.  And then going forward, that location turns into the spot that we go back and we meet for follow‑up appointment that is continue working on the independent living plans if they chose to develop a plan.  Even if they waived their independent living plan, that's still the spot that we meet at.

There are consumers that we have that had either already had housing or gotten housing during the process of us working together.  So then at that point, we can meet them at their house, apartment or wherever they are living.  I've met people out in parks, parks around the city.  It's basically as long as we are being safe and feel safe and are following the rules, we can meet the consumers where they ask us to.  As long as we are not doing things that are violating, you know, any types of policies or regulations that we are required to follow.

That's one of the benefits, you know.  We talk a lot about the independent living philosophy and we meet people in the middle and meet them where they are.  That holds true from start to finish.  As far as our appointments go, we meet the consumers where they are.  Whether that be at a day shelter, could be at their day program, could be at their place that they live.  We meet folks sometimes at a local library if that's easier for them to get to.

 >> Female Speaker:  Robbie, this is Mary.  I hope I am not overstepping.  I had the pleasure of seeing the mobile unit and visiting with you all.  One thing I found fascinating if you want to talk about, you use this mobile unit to serve a lot of homeless populations.  It's actually ‑‑ nice thing about it is that, you know, once folks that are on their feet, you try to turn them into consumers at main building.  I don't know if I said that right or anything you have to add?

 >> Male Speaker:  That is right.  A lot of folks we work with initially are experiencing homelessness.  That's where the population tends ‑‑ that's the meeting spots we get more creative.  When I talk about day shelters.  In Denver, we have overnight shelters that are painfully next to impossible to get in to.  There are day shelters, homeless shelters a lot of times, people staying there can't stay during the day.  They have to go find somewhere else to hang out during the day.  A lot of times the day shelters tend to be the places where people experiencing homelessness or hanging out during the day.

 >> Female Speaker:  Thank you.  Sorry.  Go ahead.

 >> Male Speaker:  I was going to say, you are correct in the way that you stated that.

 >> Female Speaker:  Great.  So I'm going to go to the chat boxes again and Coreen is telling us great information about your center.  I did make your mic live.  I don't know if you feel comfortable giving it a test.  If doesn't work, I will read what you wrote.  Might not be ‑‑ while trying it out I'm going to say that Coreen has acquired a mobile unit for mobile unit ‑‑ acquired a mobile unit for mobile CIL services and wanted to suggest to people that one way of getting a vehicle is through police surplus auctions.

We got a vehicle with very low miles because only used in one town and already set up as an office because it was a mobile police command center.  That's cool.

 >> Male Speaker:  That is awesome.

 >> Female Speaker:  Vehicles like this also likely have generators for power and we only have to make it accessible and paint it.  Then she said that they used money that they had in savings in order to purchase it.  Local foundation grants will fund the services and help to get it into the municipal budgets to sustain it.  Thank you so much, Coreen.  She put her e‑mail down in the chat box.  Might be kind of fun to get together.

Thanks for sharing that.  Sam, is your mic working?  I think I hear you breathing.  Go ahead and give it a try.  No?  Sorry, folks.  You know, there is ‑‑ while I'm going to the phone line to see who is there, Adobe is a little bit of a goof.  When you use the computer, sometimes a box will pop up and say, did you really want me to access your microphone.  You have to say yes in order for it to do that.  Otherwise ‑‑

 >> Female Speaker:  I think I just did.  Yes.

 >> Female Speaker:  Perfect.  Hi, Sam.

 >> Female Speaker:  Hi, everybody.  Aloha.  My name is Sam and I'm with aloha independent highway.  We do not have a mobile unit.  When we started our organization in 2009, we basically designed it to be a mobile unit without a car.  So behavioral all of ‑‑ basically all of our ILs work from their home.  They are equipped with laptops and mobile phones and whatever they need to do the job.  We have two offices.  One is sat light office in ‑‑ satellite office out of Honolulu.  And then due to federal funding, requiring to have an office here in Hilo on big island.  I only have one IL working here and all of my staff works from home. 

Just like you, again, we go out to the community.  We go to their hopes and to kind of explain to you the big island is extremely rural.  It takes you forever to get from one side of the island to the other.  Streets are ‑‑ roads are not necessarily highways.  So it takes a long time.  So we have gone out to people mostly to their homes or wherever they want to meet us.  Sometimes it's Starbucks in their community.  Sometimes it's a park.  Wherever they would like to meet us.  We can do the intake and everything from right there.  Has helped us to reach the community and people that are unable to come to the city to our office because transportation here is a very big problem.  So I can attest how well it works to be mobile.  Our ILs get mileage and maintenance funding for their car that is included in mileage.  Worked out well for us.  I wanted to share that.  We don't have a vehicle.  We take our vehicles and we go out and do all our work right out there in the field.

 >> Female Speaker:  Thank you for sharing that.  That's really great.  Great to hear from our CIL brothers and sisters out in Hawaii.

 >> Female Speaker:  Thank you.

 >> Female Speaker:  Great.  So, again, if folks want to participate.  If you want to share your story or ask more questions, you press star pound to get into our queue or you can raise your hand or just even say in the chat box, hey, Mary, I want my mic open and we will do that.  But while we are waiting for folks to line up some more, I just wanted to go over our last slide here.  First, I want to say thank you so much to Atlantis for doing this.  As Robbie stated earlier, I wanted to give a shameless plug that APRIL conference will be at renaissance Denver Stapleton in Denver October 5th through 8th.  They have graciously offered to bring that IL mobile unit down there on our pre-con day on Friday and Saturday, open vendor day.  If you are not going to be there anyway, don't forget to check them out.  It's cool and I got to sit there.  And I enjoyed it.

Before we get back into the conversation, I want to say please, take time to fill out evaluations.  That link is on the slide here.  That will help us to make things better in the future.  We have somebody in the queue here.  Yes, go ahead, please.

 >> Female Speaker:  Hello, good afternoon.  This is Mary from Nevada.  I had a question about the number of personnel that are available for the program and I would also wondering about homeless.  But that question was answered.  I would like to share that here in southern Nevada in the Las Vegas Clark County area, we don't have a mobile unit, we have established partnerships with one of the homeless shelters, with a veteran's group and with a couple of the accessible space facilities and we have itinerate office hours to be considerate.  We will go to the home.  If we are in different location, makes it easier for them to get there.  If we can't, we meet at Starbucks or McDonald's or wherever they like to.  Thank you and thank you for this wonderful information. 

 >> Female Speaker:  Great.  Great.  Thanks for sharing that. Robbie, did you have anything to add to that?

 >> Male Speaker:  Just in regards, I think Mary mentioned personnel for mobile unit.  If I understand that correct.

 >> Female Speaker:  That's right.  Can you go ahead and answer that?  That would be great.

 >> Male Speaker:  Right now, two‑person team fade up of ‑‑ made up of myself.  And we have a mobile independent specialist.  We posted a position for second mobile independent living specialist.  It's getting ready to be fully staffed and be a three‑person team.  Now, once that second mobile independent living specialist is, you know, fully on board and trained and up to speed on everything, more than likely myself as the mobile unit manager ‑‑ I'll probably take a tiny step back and really focus on continuing to develop those community partners, continuing to set up the outreach days.  Typically as the manager, I do the intakes.  And shortfall thereafter consumer gets assigned an independent living specialist.

Long story short, will be a three‑person team and consider it to be fully staffed.

 >> Female Speaker:  Thank you.

 >> Female Speaker:  Great, thanks, Robbie.

 >> Male Speaker:  Absolutely.

 >> Female Speaker:  You can press star pound to get into the queue or raise your hand.  While we are waiting, I actually had one more question.  Robbie, this is something that we had talked about a little bit when I got to visit you.  One thing that I hear a lot of centers for independent living kind of worry about, I guess, if I have this mobile unit and I'm going out to that consumer, is that IL philosophy if they are not coming to us.  When we talked about this, you had a great way of explaining how you look at that and how you kind of pull folks in and bring them in as other consumers.  If you could tell us a little bit about that, I think folks would be interested.

 >> Male Speaker:  Absolutely.  For us the way when we are talking about if someone is eligible to receive services through mobile unit itself, we talked a lot about there should be a barrier related to person's disability that would prevent them from coming to our main office.  That's the first, you know, to us, that's the first checkpoint.  It's not just open season and, you know, someone has the option, oh, I just can't get to the office or I don't have the time to.  I want to receive my services through mobile unit.  There has to be a barrier that is keeping the person from getting here and then.  Other part of it puts ‑‑ whether it's mobile unit or not but especially being the mobile unit, puts our pressure on the staff to uphold that independent living philosophy.  We believe that we can meet someone where they are.  And once we are there, we are working side by side with that person.  We are not doing any of the other work for them.  We are doing that work with them.  And to us, that's the difference.

 >> Female Speaker:  Great, thank you.  I think that's a great explanation.  I think that's something that the consumers have a barrier and then the fact that you guys try to the best of your ability to transition them into the other center, I think that's a great way to deal with that.  That line we all walk on.  IL philosophy and how much help is too much.  Moving forward, does anybody else have any thoughts or comments?  I feeling like we might end up closing early unless, you know, we have some other questions.  I'll kind of give folks a moment to think.  Again, if you have any questions, you can type them in the chat box or press star pound.  That will get you in the queue.  While folks are lining up, I have one more question.  You gave us one of your lessons learned there that the horse ‑‑ I guess for me, one of my questions is, what is your favorite story, you know, what is your favorite success story of somebody using this mobile unit and how it really able to cross a lot of those barriers?

 >> Male Speaker:  You know, I would have to say, you know, my favorite has probably been that that very first consumer.  Because, you know, that was a gentleman that needed the services, had no idea that something like that even existed.  And he had pretty much just come to the conclusion that that's how he was going to live his life in this tiny little trailer with no glass in the windows, no heat, no utilities whatsoever.  And he was in spite of his disability, literally just living off the land.  And that was ‑‑ it was literally just draining the life out of him.

So see how, you know, with just some supports to see where he is at today, he's just a totally different person.  And that one is special to me.  And another thing I would add to it is, not only is that person living the life that they want to live, that person has always offered support to a couple of other consumers that had wound up in the same building where his transitional apartment was.  So it was like he accomplished his goals and created more goals and played a role from a peer support perspective for other consumers.  To me, I don't know that we could ask for anything more than that.

 >> Female Speaker:  Great, thanks, Robbie.  Those are my favorite part of working in IL, I think.  Those moments ‑‑ I have one more question that came in on private chat.  They are wondering do you have an emergency or safety protocol in place for a situation where a staff could be potentially at risk?  Since you are out away from the office or away from maybe some support, what does that look like for you guys?

 >> Male Speaker:  So ‑‑ if ‑‑ I want to make sure that I understand the question.  Do we have emergency policies in place if we are in the mobile unit and some type of emergency that happens?

 >> Female Speaker:  Yeah.  And/or if there is some kind of safety, you know ‑‑ you know, perhaps you are out there and something happens where somebody is injured or maybe you're as a staff member in an uncomfortable situation, are you out there alone?  Do you have a team member that goes on every visit?  All those kinds of home visiting kind of protocols is what they are wondering?  What kind of safety plan do you have?

 >> Male Speaker:  We definitely have ‑‑ one of the things we are in the process of completing, we have mobile unit policies and procedures.  We do have a whole section in regards to that.  And I can tell you it starts off ‑‑ we have this binder that we keep in our mobile unit.  On the first page, has each of our ‑‑ so we serve seven counties.  We have each of the those county says ‑‑ obviously 911.  We have nonemergency numbers.  We have, you know, whole set of just general safety rules that we have to follow.  Myself, I am in CPR and basic first aid training certified.  Rest of staff is in the process of becoming certified from that perspective.  We talk about if there is an emergency in regards to the consumer, obviously, we ‑‑ you know, we have a protocol around that depending on what it is.  First and foremost if necessary, you call 911 and then after that, if it's something that the staff can address with the consumer, we do that until the first responders arrive on scene. 

We also, you know, we try to be intentional to where one person is not out in the mobile unit by themselves.  It doesn't always work out that way.  But at least we know ‑‑ if we are going to be in a scenario where we feel there might be ‑‑ you cannot predict that stuff.  Outreach days, those are days that we are doing those days with two people.  A lot of times we will try ‑‑ we split up depending on what we are going to do.  But we definitely take into consideration.  And part of ‑‑ one of the things we bought with grant was we have couple backpacks that have emergency supplies this them.  If mobile unit were to break down somewhere or whatever the scenario was, we have backpacks that have emergency water supply and first aid kit and emergency plan gets ‑‑ blankets. 

Part of our motor vehicle insurance, we get allowance to ghettoed if we are out ‑‑ get towed if we are out there and break down we always have our appointments on the main calendar.   At any given time, folks know where we are and what we are getting in to that day.  We do have, you know, some policies and procedures in place like that.  So hopefully that answer ‑‑ I know that was a lot or hopefully within that question was answered.

 >> Female Speaker:  Robbie, I think that was great.  If you guys would feel open to sharing those policies and procedures since sounds like other folks as well are going to the ‑‑ the mobile unit way.  Coreen as you are ‑‑ I know there is a spot on IL website to ‑‑ what does that look like?  We are forging ahead.  We don't want to recreate the wheel.

 >> Male Speaker:  I can tell you, you know, just on the surface hours for our emergency section that is broken down into general safety rules.  We have a section on fire safety.  We have a section for automobile accidents.  We have a section for an active shooter, for medical emergencies.  You know, I'm more than glad to go into some of that.  Long story short, that is something.  That is something that I believe as part of our 704 report, I'm pretty sure we are required to have these policies and procedures, you know, that talk about safety and all of the things.

 >> Female Speaker:  Great.  Thanks, Robbie.  Yeah, again, if your center would be willing or able to send those over, we can make those available afterwards.  If folks want to peruse them.

 >> Male Speaker:  I suspect we can do that once they are finalized. 

 >> Female Speaker:  Great.  Do I see any questions on the phone or chat?  I don't see any.  I think I'm going to go ahead and close up a little early.  If that's okay with folks?  Robbie, we, again, really, really appreciate you and your time being here today.  And, again, anybody interested in sharing this information, there will be an archive of the full webinar.  So with those lovely captions in the bottom and chat that's going on, that will be in the archive and that will be available in APRIL website on the IL net website.  We will have a transcript up there as well.  We will make sure to get Robbie's information out there.  Coreen, I don't know if you can type in the chat box, if okay, I would love to put your e‑mail up there as well if folks want a different opinion as they start to go the mobile unit route.  Thanks for joining.  We will talk to you in a few weeks.  And visit the mobile unit at APRIL conference in October.

So, thank you, again, Robbie.

 >> Male Speaker:  Thank you and thanks for everyone who took the time to get on and check it out and certainly for anyone out there, don't hesitate to reach out at ** anytime with any questions, please.

 >> Female Speaker:  Great.  We will talk to you all in a few weeks.  Home is where the heartland is with Karen.  We will talk to you soon.

 >> Male Speaker:  Thank you very much.

 >> Note From Captioner:  Thank you.  Have a great day.  Meeting has concluded. 
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